
 

 

 

 

2024 - 2025 

The Quality of Education 

Reading 
 

Foster a love for reading through various 
events and initiatives. 

Encourage all children to read regularly 

 

SEN (Special Educational Needs) 
 

Provide training and support for staff to 
adapt teaching for diverse needs. 

Ensure all children with SEN needs Can 
make progress. 

 

Maths 
 

Ensure that all teaching and resourcing of 
maths is matching current needs of the 
pupils.  Review the White Rose Scheme 

and look at how staff are adapting to 
match the needs especially in years 2 and 

3 (transition years) 
Writing 

 

Increase the number of children achieving 
the expected level in writing. 

Implement a two-week cycle for writing 
activities. 

Enhance marking to support feedback. 
Introduce a new handwriting scheme 

 

Vocabulary 
 

Ensure all children know and can use 
subject-specific vocabulary. 

Launch a new strategy for teaching and 
retaining vocabulary across all subjects. 

 

Computing 
 

Launch Google Classroom for teaching, 
learning, and assessment. 

Focus on effective implementation for 
Year 6. 

 

 

Behaviour and Attitudes 

Opal Play 

To ensure all children have 
access to high quality and 

purposeful play at lunchtime 
by continue to embed OPAL 

play. 

Attendance 
 

Meeting 96% or greater 
target, further developing 
systematic approaches to 
monitor attendance and 
follow up on any issues 

To embed new national 
guidelines for attendance. 

 

 

Personal Development 

Skills based learning 
 

Enhance our showcases to encourage pupils to learn and 
demonstrate a range of skills.  

Incorporate opportunities for pupils to showcase skills in IT, 
oracy, presenting, and creativity 

Diversity/Equity and Inclusion 
 

Ensure Pinner Wood is an 
inclusive community where 
everyone is welcomed and 

valued.  
Introduce new events to our 

calendar to promote 
inclusivity  

Sustainability 

 
Continue developing ways for 
Pinner Wood to become more 

sustainable.  
Focus on reducing food waste 
through targeted initiatives.  

 

Leadership and Management 

Oracy Hub 
 

Continue a consistent 
approach to oracy across the 

school.  Ensure oracy is 
embedded in every lesson. 

Establish Pinner Wood as an 
Oracy Hub. Develop our oracy 
practices and showcase them 

to other schools. 

Coaching Development 
 

Enhance coaching practices 
across the school.  

Teach staff effective coaching 
strategies. 

Google School Initiative 
 

Launch Pinner Wood as a 
Google School.  

Utilise the Google platform to 
support teaching, learning, 

and assessment  

Office Efficiency 
 

Ensure office systems are 
effective and efficient.  

Meet the school's needs and 
demands by embedding the 

new team, systems, and ways 
of working. 

 

Outcomes 
 

All pupils making good progress across the curriculum from starting points. 
 

Learning and teaching outstanding across the school. 

Growing as we learn, learning as we grow.  


